Directors:

Mark Meek Jerry Hroch Barbara Dietzel Thurman Clements
Fresident Vice-President Secrefary Kenneth Eller
ORDER ADOPTING BUDGET
’ ?
Upon motion by W Eﬁ-&’/l/ , seconded by
P @éf’/nﬂ—@u&_) , the attached budget for the fiscal

year October 1, 2008 — September 30, 2009 was adopted by a vote of =3 ayes

and o nays on this A7 day of August, 2008,

Sl

Mark Meek ~ President

ATTEST:

“Bafbara Dietzel - Sacretary?

2805 N. Navarro St. Suite 210, Victoria, TX 77901, Phone (361) 579-6863, Fax (361) 579-0041




Budget Request FY08-09 - Working Document.xisx

Victoria County Groundwater Conservation District - Budget Request - FY08-09 - Income

8/20/2008

FY07-08 %
FY07-08 FY07-08 |Projected|Revised FY08-] Change
FY07-08 Budgeted | FY07-08 | YTD % of | Projected % of 09 Budget from
Acct # Account Name Amount YTD Total | Budget Total Budget Reguest FY(7-08 |Notes
Incofre
Series 100 CASH RECEIPTS
120 Ad Valorem Tax 456,112.75(463,700.59 101.66%| 463,700.59{ 101.66% A499,999.00 9.6%
130 Interest Income 11,402.82|  7,085.28 B2.14% 10,627.92] 93.20% 13,000.00 14,0%[Conservative Estimate: appraximately 1.5% of Taxes and Carry Forward
140 Fees 0.00 0.00 EDIV/IO! 0.00] #DIV/O! 0.00] #DIV/Q!
150 Grants 0.00 0.00 | #DIv/o! 0.00] #DIV/0! 0.00] #DIVO!
160 Refurnds 0.00 75.00 #DIv/0! 75,00] #DN/O! 0.00] #DMV/0! [Renamed from Misc to Refunds
Cash Receipts Subtotal 467,515.57]470.860.87 100.72%]  474.403.51] 101.47% 512,999.00 9.73%
Tab: Income
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Victoria County Groundwater Conservation District - Budget Request - FYD8-09 - Expenses

8/20/2008

v WTRITTGT
Fyor-08 FY07-08 % Change |from FYG7-
FY07-08 Budgated | FY07-08 YTO | YTD % of | FY07-08 Budget Fyo7-08 Projoctod % of Rovigsed FY(8-09 from FY07- 17:1
Acct# Account Namo Amount Total Budge? Remalnlng Prolactod Total Budget Budgot Requost 08 Budgat | Projectod INotes
:;;'ios 200 Personnel & Bonetits
201 Distist Managar Wagos 70.000.00, 44.351.45 €3.36% 25,648.55 /0.000.00 100.00% 7e.400.c0 3.0%) £.0% |Na Incronng
2021 Sccretary Wages 20,000.00| 12,113.86 60.5/% 7,BH6.14 20(,000.00 100.00% 24,000.00 20,0% 20,0%|2% Merlt Ralse on Currant Pay Rate; 3% COLA
2o, Technlclan Wages) 10,000.00 Q.00 0.00% 10,000.00 0.00 0.00% 0.00 ~100.0%| #ONMA! [Elmination of Expanse Catagory
204 FICA, Workar's Comp 32,500.00 13,165.09 40.51%. 1933491 19,747.64 60.76% 25,000.00 ~23.1% 2856%
205 ~olrament (New Account] 0.00 4,324.00 4.6% of Stalf Sajary; Conirthution Rale of 1:7
Porsonnal & beaaflis Subtotal 132,500.00 69,630.40 52.55%] 62,869.60 109,747.64] B2.83% 123,324.00 «5.9% 12.4%
[Sarles_[300 [Ganera) and Administrative I
a05 Computor Supplles| 2 000.00 0.00 | 0.00% 2,000.00 0,00 0.00%| 1,000.00 ~50.0%F #DIV/OL  {Software Updatas: Tonar: Non-Capital Replacement
1 310 Canference, Soeminars, 1rainin 15,000.00 9,529 84 63.53% 547016 14.294.78 95.30% 20,000.00 3% 38 g% Lonislative Sosalon Codla
315 Educaticnal Materlals| 1,000.00) 1,031.24 103.12% -31.24 1.546.86 154.69% 2,000.00 100,0%: 29,3%|Incroasa activity in printing aducational materials
325, Fuel 0.00 0.00 | #DIV/OL 0.00 0.00 #Div/o! 0.00] #DIv/o! #O1VAI
3z8 tllorga Relmbursement] 7,000.00 240827 34.38% 4,583.73 3,608.41 51.56% 6,000.00 -14.3% B5.2%[IRS Rater §0,585; New Watcr Monltering Efferts; Now Reglstration Prusmm
a35) Public Relatlons Exponso 13.000.00 1,310.55 7 .28%) 16,688.45 1,9649.83 10.82% 2,500.00 ~86.1% 27.2%
336 Maatings Exponse 1,000.00 428 13 42.81% 571.87 842,20 64,22% 1,500.00: 50.0% 133.6%|Now axpensos assoclated with Parmlting Procoss
345 Ottice Supplias 500000 3,822 81 76457 117738 5,/33.52 114.58% 7,006.00 40.0% 52.1%|New axpenses assoclaled with Permiting Procoss
350 Postage 10,800.00 02,51 1.03% 9,897.39 153,92 1.54% 5,000.00 ~50.0% 3148.5% |Roduced dug to post history
385 Printing 5,000.00 2,164.85 358.08% 3,835.15) 3.247 28 54.12% 5,000.00] “18.7% 54.0% [Reducad dus te past higtory
356 Public Education 5,000.00 25029 5.01% 4.7485.71 375.44 7.51%| 5,600.00 0.0% 1231,8% :Brochuras; Pamphiets;Newsleftars
360 PubllciLegal Meflces 2.000.00 A07.40 20.37% 1,592.60 611,10 30.56%] 4,0600.00 100.0%: 554.6%] Now expensaes associatod with Permitting Frocass
365 Duos/Subagriptions 2,000.00] 920.46 48.02% 1.079.54 1,380,690 69,03% 2,000.00 0.0% A44.9%
IE6 Property & Casualty Insurance’ 250000 2153.67 B86.15%s 348.33 3.430.51 129.22% 5.000.00 100,0%; 54,8%) Increase assoclatod with el me employoas
370 Intarnot Accass) 2.000.00 1,169.55 58.48%| B20.45] 1.454.33] 87.72% 2,.200.00 10.0% 25.4%|Foe Inoreeses: New Web Functionality
| Goneral and Admin. Subiotal 78,500.00 25,697.47 3Z274%| 52,802.53] 38,546.21] 49.10% 68,200.00 =13.1% 76.9%

Tab: Expense
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8/20/2008

o CITaIg e
FYo7-08 FY07-08 % Change | frem FY07-
FY07-08 Budgotod § FYO7-08 YTD | YTD % of | FY07-08 Budgot FYp7-08 Projactod % of Revised FY08-09  |from FYGY~ 08
Acct# Account Name Amount Total Budgot Remalning Projectad Total Budgot Budget Roguost 08 Budgot | Projected iNotes
Serles 400 Cottractual Services
401 Logol and Prefesslonal Sevicos 50,000.00 14,808,531 28.62% 35,180.69 50.000.00 100.00% 30.000.00 0.0%. 0.0%|New expenses assoclled with Pormitting Procass
405 Rascarch and Consultation 65,000.00 43,519.98 66.95Y 21,480.02 65,000.00 100.00 75,000.00 15.4%) 15.8% | Aguifor Studles; Colafo Creok Study, Program Dovelopmont
410 Tax Assessor| 27,000.00 22,540.00 84,967 4,060.00 25,000,00 82.59% 25,000.00 =1.4Y% G.0% [Estimalc (5040 per tax account)
411 Apptaisal Distriet 5,000.00 7.955.60 £9.95Y 4.40 3,800.00 100,00 8,200.00 2.5% 2,5% | Ealimate (0.43% of Total Levy)
415 Eank Analysis 1,000,00 370.56 37.065% 629.44! 750.00 75.00% 1,000.00 0.0% 233.3%) Increasa anticlpalod wih Inergaze transaction volume and rasarve Investmant
420 Elgctlon Exponges 0.00 0.00 1 #DIV/O! 0.00 0.00 FRIVIOI 30,000,007  #DIVIOI HON/O!
4251 B&M of Egjtipment 3,000.00 0.00 0.00% 3,000,00! 0.00! 0.00%: 000.00! ~33.2%!  #DIV/OI 1Raduced due lo past history
430 Web Paga / Computar Repair 2,000.00 0.00 0.00 2,000.00 .00 0.00%, 2,006.00/ 0.0%1  #DIVA
441 Evont Sponsorships 2.000.00 1,500,00 7500 500.00 1.500.00 75.00% 2,000,040 0.0% 33.5%
442 Advortisaments 2,000.00 0.00 0.00 2,000.00 0.00 0.00% 2,000.00 0.0%| #DNOI
450 Offlce Hent 15,000.00 12,960.00 8640 2,040.00 15,000.00 100.00‘?_:] 135,000.00 0.0% 0.0%
480 Joint Plannlng GMA 15 15,000.00 0.00 0.00%. 15,000.00 5,000.00 33.33% 15,000.00 0.0% 200.0%
470 Telecommunicattons 3,000.00 1.425.62 47.65% 1,670.38 2,144.43 1148% 3.000.00 0.0% 39.8%
475 Q&M of Vehiclos 0.00] 0.00 #OIVI 0.00 .00 T#DIV/OL [T AT HO W0
480 Schalarships .00 0.00 ROV 0.00 0.00 HOIV/O! 0.00) #DO! #IVID
4901  Weathor Statlon Relmburserment 5,000.00 1,018,357 34.37% 3.281.63 4.,000,00 80.00% 0.00 =100.0% -100.0% [Ellmination of Partlcipatlon in Program
435 Walter Quality Tasting 25,000.00 5,356.08 21.42% 18,644,584 8,032.59 32.13% 40,000.00] 50.0% 398.0%|Inrcrangad Well Count Incroased Shipping Costs; Increased Analysls Cost
Contractual Services Subiotal 223,000,00 112,598.50 50.49% 110,401.50 168,897.75 73.74% 270,260.00] 21.2% 650.0%.
Series  [600 Capital Purchasos 1
601 Vahicie 0.00 0.00 0.00% 0.00] 0.00 HOIV/O! 0.00] _#DRIOL #DIV/O]
5802 Sottwarg) 5,000.00 1.251.98 25.04% 3.748.04 1.877.94 37.56% 2,000,040 -60.0% 8,5% | Now Software Anplicafisns
6503 Haordwara 45,000.00] 2,480.89 49.82% 2,508,711 3,/36.34 T4.73% 10,000.00 100.0% 167.6%|Menltering Hardware
604 Equipinent 5,000.00 340.83 .52 4,659.07 511.40 10.23% 5,000.00 0.0% 877.7%] 3D Agqulfer Modol
610 Supplios 4,000.00 0.00 0.00 4,000,00 £.00, 0.00%: 0.00. ~100.0%] #DIViot
Capltal Purchasos Subtotal 19,000.00 4.,083.78 21.49 6,125.67 A2.24%| 17,000.00 ~10.5% 177.5%
Exponsa Total 453,000.00 212,010.15 48.80% 22607363 32331726 71.37%) 478,724.00 5.88% 48.07%

Tab: Expense
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Budget Request FY08-09 - Working Document.xisx

Victoria County Groundwater Conservation District - Budget Request - FY08-09 ~ Reserves

8/20/2008

FYO07-08 Revised FY08-| % Change
FY07-08 Budgeted | FY07-08 YTD | FY07-08 YTD % of | FY07-08 Budget |FY07-08 YTD FY07-08 Prjected % of | 09 Budget |from FY07-
Acct # Account Name Amount Total Budget Remaining Total Projected Total Budget Request 08 Budget
Reserves
Series {800 Cash Reserves
8051 Current FY Tax Balance (FYQ7-08) 151,086.25
Current FY interest Balance (FY0/-
810 08) 10,627.92
Current FY Reserves Balance
815 (FY07-08) 209,239.06
Proposed FY Unolidgeted Tax
820 (FY08-09) 21,275.00
Reserves Total 208,260,06 392,228.23 87.4%
1 0f1

Tab: Reserve
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2007 Preliminary Taxable
Value
$4,687,112,722

2007 Taxable Value (Court Appeal Loss)

$4,687,112,722

2007 Adopted Tax Rate
0.01

2007 Adjusted Taxable Valule

$4,677,940,831
2007 Adjusted Taxes
$467,794
2007 Taxes {Add Refunds)
$467,820
2007 Tax Levy
$468,737
Total 2008 Taxable Value
$5,122,268,850
New 2008 Taxahkle Value
$138,722,316
2008 Adjusted Taxable
Value (Total Taxable Value -
$4,983,546,534
2008 Effective Tax Rate
0.0093

2008 Tax Levy using Effective Rate

$476,371

8/25/2008

Option 1

Option 2

Option 3

Option 4

Selecting a Tax Rate:

Recommended

Effective Rate

Same Tax Rate

Below Rollback

Step 1 - Set Target Taxes
(Note: If greater than
$500,000, then Large Taxing
Unit):

$499,999

$476,371

$512,227

$506,200

Step 2 - Set Total Taxable
Value:

$5,122,268,850

$5,122,268,850

$5,122,268,850

$5,122,268,850

Step 3 - Calculate Proposed
Rate per $100:

$0.00976128

$0.00930000

$0.01000000

$0.00988234

Step 4 - Percent Above
Effective Rate:

4.98

0.00

7.53

6.26

Step 5 - Percent Additional
Taxes of 07 Tax Levy (Note:
if greater than 8 %, then
subject to potential rollback

natitinm ) -

6.67

1.63

9.28

7.99

Small Taxing Unit:

YES

YES

NO

NO

Subject to Possible
Roliback Petition and
Possible Rollback Election:

NO

NO

YES

NO

Tab: Tax Rale
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2007 Preliminary Taxable
Value
$4,687,112,722

2007 Taxable Value (Court Appeal Loss)

$4,687,112,722
2007 Adopted Tax Rate
0.01
2007 Adjusted Taxable Valule
$4,677,940,831
2007 Adjusted Taxes
$467,794
2007 Taxes (Add Refunds)
$467,820
2007 Tax Levy
$468,737
Total 2008 Taxable Value
$5,122,268,850
New 2008 Taxable Value
$138,722,316
2008 Adjusted Taxable
Value (Total Taxable Value -
$4,083,546,534

2008 Effective Tax Rate
0.0093

2008 Tax Levy using Effective Rate

$476,371

8/20/2008

Option 1

Option 2

Option 3

Option 4

Selecting a Tax Rate:

Recommended

Effective Rate

Same Tax Rate

Below Rollback

Step 1 - Set Target Taxes
(Note: If greater than
$500,000, then Large Taxing
Unit):

$499,999

$476,371

$512,227

$506,200

Step 2 - Set Total Taxable
Value;

$5,122,268,850

$5,122,268,850

$5,122,268,850

$5,122,268,850

Step 3 - Calculate Proposed
Rate per $100:

$0.0098

$0.0093

$0.0100

$0.0099

Step 4 - Percent Above
Effective Rate:

4.96

0.00

7.53

6.26

Step 5 - Percent Additional
Taxes of 07 Tax Levy (Note:
If greater than 8 %, then
subject to potential roliback

natitinn ) -

6.67

1.63

0.28

7.99

Small Taxing Unit:

YES

YES

NO

NO

Subject to Possible
Rollback Petition and
Possible Rollback Election:

NO

NO

YES

NO

Tab: Tax Rate
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Budget Regquest FY08-09 - Working Document xdsx 8/20/2008

-Simple Cash Budget

Cash Budget
for FY09 |Comment
Beginning Cash Balance:| $370,953.23|Sum of FY07-08 Unspent Reserves, Unspent Tax Revenue, Unspent Interest

Total Revenue:| $512,999.00|Sum of FY08-09 Tax Revenue and Interest

Total Expenses:| -$478,724.00|Sum of FY08-09 Total Budgeted Expenses

Ending Cash Balance:| $405,228.23|FY09-10 Beginning Cash Balance

Tab: Simple Cash Budget 10of1
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