ORDER ADOPTING THE BUDGET OF
THE VICTORIA COUNTY GROUNDWATER CONSERVATION DISTRICT
FOR FISCAL YEAR 2022 - 2023

Upon motion by -\«(’_V_\f\ C‘\-\/\ ' \\('LV' , seconded by

LA \ WIS, )Y the attached Budget for the fiscal year October 1,
2022 through September 30, 2023 is hereby approved and adopted by a vote of %
ayes and O nays on this \CD\ day of P\U\O\}\)\")\' of 2022.
\\_/_ﬁ@%/( J@ex’y % 6 c(
( /
Signature of Presiding Officer Printed Name of Presiding Officer
ATTEST:

7/ Bl Kernet\ ey

Signature of Director Printed Name of Director
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The following information is developed for the purposes of 1) complying with th;‘e
budgeting requirements established under Texas Water Code 36 and Local Government

Code 140, and 2) planning and controlling costs associated with operating the Pistrict.
i

Outstanding Obligations of the District (Texas Water Code 36.164(b)(1)) |

As of July 1, 2022, the District has the following outstanding obligations and

commitments:

Description Commitment

Debt $0

Retirement System Unfunded Liability $11,867
Total $11,867

Amount of Cash on Hand by Fund (Texas Water Code 36.154(b)(2))
As of July 1, 2022, the District has the following cash or cash equivalent balances:

Fund Balance
Reserve $ 3,239,423
Operating $ 226,543
Total $3,465,966

Amount of Money Received by the District during Previous Year (Texas Water
Code 36.154(b)(3))
According to the financial audit for the fiscal year ending September 30, 2021, the
District received the following money during Fiscal Year 2020-2021:

Revenue Type Received Money
Property Tax Revenue $642,126
Interest Income $16,362
District Fees $273,903
Miscellaneous Income $46,770
Total $979,161

Amount of Money Available to the District during the Ensuing Year (Texas Water
Code 36.154(b)(4))
As of September 30, 2021, the District had the following amounts of money available for
the ensuing year:

Fund Available Funds
Reserve $2,667,763
Operating $384,945
Total $3,052,708
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Amount of the Expected Balances at the End of the Fiscal Year (Texas Water Code
36.154(b)(5))
The District projects the following fund balances at the end of Fiscal Year 2021;-2022

Fund Expected Balances
at End of Fiscal
Year
Reserve $3,233,312
Operating $70,678
Total: $3,303,990

Estimated Amount of Revenues and Balances Available for Propose? Budget
(Texas Water Code 36.154(b)(6))

The District estimates a total fund balance of $3,303,990 at the end of Fiscal Year 2021-
2022.

\
The District anticipates expenditures of $970,172 during Fiscal Year 2022-2021?.

The District allocates $970,172 of the total fund balance to the Operating Fund effective
October 1, 2022.

The District allocates the remainder of the total fund balance to the Reserve Fund effective
October 1, 2022.

The District commits the monies of the Reserve Fund in Fiscal Year 2022—2023 in
accordance with the following schedule: ‘
Groundwater Conservation: 5% w
Groundwater Management: 10%

Groundwater Monitoring: 25%

Groundwater Protection: 25% :
Groundwater Research: 5% ‘
Groundwater Resource Planning: 5% ‘

Legal Contingencies: 25%

Estimated Required Tax Rate (Texas Water Code 36.154(b)(7)) ;
The District anticipates revenue from sources other than tax-related sources to be
$260,985 during Fiscal Year 2022-2023. |

The District requires tax-related revenue exceeding $683,687 to avoid a budget deficit in

Fiscal Year 2022-2023. ‘

The District estimates that a Tax Year 2022 tax rate of $0.007550/$100 of taxable value
is required for Fiscal Year 2022-2023 to avoid a budget deficit and increase contingency
funding by $12,701. The tax levy for Tax Year 2022 is estimated to be $696,38§.

|

|
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Actual Expenditures of the Preceding Year and Proposed Budget associaited with

Notices Required by Law to be Published in a Newspaper

(Local Government Code 140.0045(a)(1))

|

Description Amount
Actual Expenditures of the Preceding Fiscal Year $6,495
Budgeted Expenditures of the Current Fiscal Year $10,400
Proposed Expenditures of the Next Fiscal Year $10,400

Actual Expenditures of the Preceding Year and Proposed Budget associated with
Directly or Indirectly Influencing or Attempting to Influence the Outcome of

Legislation or Administrative Actions
(Local Government Code 140.0045(a)(2))

Description Amount

Actual Revenue of the Preceding Fiscal Year $8,550
Actual Expenditures of the Preceding Fiscal Year $20,000

\
Budgeted Revenue of the Current Fiscal Year $0
Budgeted Expenditures of the Current Fiscal Year $0
Proposed Revenue of the Next Fiscal Year $18,000
Proposed Expenditures of the Next Fiscal Year $40,000

The proposed revenue budgeted for the next fiscal year related to influencing thé outcome
of legislative or administrative actions is anticipated based on an expectation that the
Calhoun County GCD, Refugio GCD, Texana GCD, and Victoria County GCD will
participate in a cost-sharing arrangement related to legislative support services.i

i
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File: VCGCD - Annual Budget - Fiscal Year 2022-2023, Version - Management Recommendation.xlsx

FY2022 - 2023: Budget: Management Recommendation

Print Times‘tamp: 8/2/2022 . 11:36 AM

|

2022 Total Taxable Value: $9,223,682,246 |
2021 Tax Levy: $666,888 ‘
. Management
Previous Year Tax | No-New-Revenue Voter-Approved |
Recommended Tax
Rate Tax Rate Tax Rate Rate
Total Taxable Value: $9,223,682,246 $9,223,682,246 $9,223,682,246 | $9,223,682,246
Potential Tax Rate per $100: 0.008000 0.007550 0.008170 0.007550
Previous Year Tax Levy: $666,888 $666,888 $666,888] | $666,888
Computed Tax Levy: $737,895 $696,388 $753,575 $696,388
Change in Total Tax Levy: $71,007 $29,500 $86,687 $29,500
Total Tax Levy Increase: 10.65% 4.42% 13.00% 4.42%

Tab: Tax Revenue Rate Options - FY23

‘ Page 10f 16



File: VCGCD - Annual Budget - Fiscal Year 2022-2023, Version - Management Recommendation.xisx Print Timestamp: 8/2/2022 . 11:36 AM

FY2022 - 2023: Interlocal Cooperation Agreement Revenue Estimate

Budget Category TGCD RGCD CCGCD Total

0140 - District Fees - GCD Management and Operations Cost-Sharing Fees $ 85,995.00 $ 65,995.00 $ 85,99!}.00 $ 237,985.00
0215 - District Fees - Legislative Services Cost-Sharing Fees $ 6,000.00 $ 6,000.00 $ 6,000.00 $ 18,000.00
Total

$ 91,995.00 $ 71,995.00 $ 91,995.00 $ 255,985.00

Tab: ILA Revenue Estimate - FY23 Page 2 of 16



File: VCGCD - Annual Budget - Fiscal Year 2022-2023, Version - M R dation.xisx

Print Timestamp: 8/2/2022 . 11:36 AM

|Fv2021 - 2022: Expense Budget: Adopted [FY2022 - 2023: Expense Budget: Management Recommendation
Ne?(t Fiscal Year:
Next Fiscal Year:  Next Fiscal Year: Annual Wages
Current Fiscal Year: Compensation Annual Wages at  Next Fiscal Year: wlt‘h Wage
Position Annual Wages :  Step Step Wage Adjustment Adjustment 5
General Manager : $ 103,695.68 StepS $ 103,695.68 '5.00% $| " "108,880.46
Permitting Technician 3 49,462.58 Step S S 49,462.58 5.00% S 51,935.71
Monitoring Technlcian $ 49,462.58 Step 5 $ 49,462.58 5.00% $ 51,935.71-
Compliance Specialist $ 49,462.58 Step S S 49,462.58 5.00% S 51,935.71
Administrative Coordinator $ 54,364.00 StepS $ 54,364.00 5.00% - % 57,082.20
Office Assistant S 38,365.60 Step S $ 38,365.60 5.00% $ . 40,283.88
Office Assistant $ 38,365.60 $ - 5.00% $ -
Total $383,178.62 $344,813.02 | $362,053.67

Tab: Wage Request - FY23 Page 3 of 16



File: VCGCD - Annual Budget - Fiscal Year 2022-2023, Version - Management Recommendation.xisx

Print Timestamp: 8/2/2022 . 11:36 AM

FY2021 - 2022: Expense Budggt: Adopted

FY2022 - 2023: Expense Budget: Management Recommendation

Benefit Description Benefits for Current |Benefit Basis for Benefits for Next Benefit Basis for Next %‘Change from
Fiscal Year Current Fiscal Year  |Fiscal Year Fiscal Year Current Fiscal Year
150% of Employee's 200% of Employee's o ‘
Retirement 7.50%|5% Contribution of 14.00%]7% Contribution of 6.50%
Wages __[Wages
Life Insurance 0.20%|of Employee Wages 0.15%|of Employee Wages -0.05%
Health Benefit $480.00]of Monthly Premium $500.00|of Monthly Premium 4%

Tab: Benefits Schedule - FY23

Page 4 of 16



File: VCGCD - Annual Budget - Fiscal Year 2022-2023, Version - Management Recommendation.xlsx  Print Timestamp: 8/2/2022 . 11:36 AM

FY2021 - 2022: Expense FY2022 - 2023: Expense Budget:
Budget: Adopted Management Recommendation
Current Fiscal Year: Next Fiscal Ye‘[ar: Total

Position : Total Benefit Cost  :: 31 Benefit Cost
General Manager [ 13,744.57 ‘ l $19,650.89
Permitting Monitoring Technician S 9,568.62 ' $12,511.44
Aquifer Monitoring Technician S 9,568.62 : $12,511.44
Compliance Specialist S 9,568.62 ‘ | $12,511.44
Administrative Coordinator S 9,946.03 .1 $13,156.68
Office Assistant S 8,714.15 $11,050.59
Office Assistant S 8,714.15 $0.00
Total $69,824.75 | $81,392.48

Tab: Benefits Cost Summary - FY23 : Page 5 of 16



File: VCGCD - Annual Budget - Fiscal Year 2022-2023, Version - Management Recommendation.xlsx Print Timestamp: 8/2/2022 . 11:36 AM

FY2021 - 2022: Expense Budget: |FY2022 - 2023: Expense Budget:

Adopted Management Recommendation _ |Budget Change
Number of FTE 7.00 6.00 -1.00,
Wages Budget $383,178.62 $362,053.67 -$21,124.95
Retirement Benefit Budget $28,738.40 $44,804.14 $16,065.75
Health Benefit Budget $40,320.00 $36,000.00 -$4,320.00
Life Insurance Benefit Budget $766.36 $588.34 -$178.02
Retirement Unfunded Liability Pay-Down Budget $8,000.00 $12,000.00 $4,000.00
Accrued Leave Conversion $14,168.51 $19,193.34 $5,024.83
Total: $461,003.37 $455,446.15 -$5,557.22,

Tab: Wage and Benefit Summary - FY23 | Page 6 of 16



File: VCGCO - Anruaal Buciget  Fiacal Year 2022:2023, Version - Atanagement Recommendation.xiax

FY2022 - 2023: Budget: Mansgement Recommendation by ltem

Print Timestamp: 9272022 . 11:36AM

Taby: Budiget Recommencson - FY23

Budget
{tem Description Recommendation Cestainty Code -] Rem T Pi m - Function - Cal
Tax Collections S 696,338.01 Level 1-High Certainty Revenue 1000 - Administration - 1001 - Revenue 0120- Tax Ct
Interest Income s 5,000.00 Level 1-High Certainty Revenue 1000 - Administration - 1001 - Revenue Administration - 0130 - Interest Income
GCD Management and Operations Cost-Sharing Fees $ 237,985.00 Level 1- High Certalnty Revenue 1000 - 1001 - R 0140 - District Fees - GCO and Cost-Sharing Fees
Permitting Fees $ «  Level 3- low Certainty Revenue 1000 - Administratton - 1001 - Revenue Administration - 0143 - District Fees - Permitting
Enforcement Fees $ »  Level3-LowCertainty Revenue 1000 - Administration - 1001 - Revenue Administration - 0145 - District Fees - Enforcement
Grants $ - Llevel3-Low Certainty Revenue 1000 - Administration - 1001 - Revenue Administration - 0150 - Grants
M@sﬂs $ = Level3-LlowCertainty Revenue 1000 - Administration - 1001 - Revenue Administration - 0160 - Refunds
tegislative Services Cost-Sharing Fees $ 18,000.00 Level 2 - Moderate Certainty Revenue 1000 - Administration - 1001 - Revenue Administration - 0215 - District Fees - Legislative Services Cost-Sharing Fees
Employee \Wages - Mansgerial $ {13,610.06) Levet 1 - High Certainty Expense 1000 - Administration - 1100 - Personne! and Benefits - 110 - Employee Wages - Managerial
Employee Wages - Administrative $ {97,366.08) Level 1- High Certainty Expense 1000 - Administration - 1100 - Personnel and Benefits - 130 - Employee Wages - Administrative
Employee Benefits - Health $  (36,000.00) Level 1 - Kigh Certainty Expense 1000 - Administration - 1100 - Personnel and Benefits - 140 - Employee Benefits - Health
Employee Benefits - Retirement s {63,997.49) Level 1 - Righ Certainty Expense 1000 - Administration - 1100 - Personnel and Benefits - 150 - Employee Benefits - Retirement
Employment Fees - wmwmn H {27,697.11) Level 1 - High Certainty Expense 1000 - Administration - 1100 - Pessonnel and Benefits - 160 - Employment Fees - Socla! Security and Medicare
Fees - State s (1,500.00) Level 1 - High Certainty Expense 1000 - Administration - 1100 - Personnel and Benefits - 170 - Fees - State
Employment nes Accrued Leave Conversion $  {19,193.34) Level 1 - High Certalnty Expense 1000 « Administration - 1100 - Personnel and Benefits - 180 - Employment Fees - Accrued Leave Cormmlon
md hhold! $ - Level 1-High Certainty Expense 1000 - Administration - 1100 - Personnel and Benefits - 190 - and With
legal - Electio $ {2,000.00} Level 3 - Low Certainty Expense 1000 - Administration - 1200 - Election Management - 210 - Legal Services
Election Administration for 2022 Elections $  (30,000.00} Level 3 - Low Certainty Expense 1000 - Administration - 1200 - Election Management - 220 - Prof ! and Services
Election Notices $ (1,000.00) Level 3 - Low Certainty Expense 1000 - Administration - 1200 - Election -$00- and P
Legal Services - Financial Management $ {500.00) Leve! 1 - High Certainty Expense 1000 - Administration - 1300 - Financial Management - 210 - Legal Services
Financlal Audit Services $ {15,000.00) Level 1- High Certainty Expense 1000 - Administration - 1300 - Financlal 221- and Te - Auditor
Tax Collection Services $ (50,000.00) Level 1- High Certainty Expense 1000 - Administration - 1300 - Flnm:ul Management - 222 - Professional and ‘I‘edmiul Services - Tax Assessor
Appratsal Services $ {12,000,00) Leve} 1 - High Certainty Expense 1000 1300 - Fin 223 lnd \ppeaisal District
Paytoll Processing Sesvices S (2,400.00) Leve! 1 - High Certainty Expense 1000 - Administration - 1300 - - Finencial -224- Services -
Budget Notices $ (2,000.00) Levet 1- High Cenzinty Expense 1000 1300 - Financial «500- PublitNothesmdPub(kmm
Legzl Services - Information Management $ {500.00) Level 1- Kigh Certainty Expense 1000 - in - 1400 - - 210- Legz! Services
Equipment - Office - Replacement $ /(1,000.00) Level 1- High Cértalnty Expense 1000 - At - 2400 - Inforn -410- - Office. S
Office Productivity Service - Microsoft 365 $ (1,440.00) Leve! 1- High Certainty Expense 1000 - ini: - 1400 - Inf - 420 - Technology Services - Office Prod:
Virtus) LOGMEIN $ {600.00) Level 1- High Certainty Expense 1000 r 1400 -420- i Office Produ
Saftware - Misc $ . {500.00) Levet 3 - Low Certainty Expense 1000 - istr - 400 - -420- Services - Office
Cyber Security Service - Kapersky $ (500.00) Level 1 - High Certainty Expense 1000 - Admi 2400 -420- Office Pre
Office Productivity Service - Adobe Acrobat H {480.00) Level 1 - High Certaiaty Expense 1000 - - 1400 - -4820- Services - Office Prods
Office Productivity Servica - Online Forms - Jotform $ {240.00) Level 1 - High Certalnty Expense 1000-Ad - 1400 - 420~ logy Services - Office Prod
Technology Services - Misc 5 {500.00} Level 3 - Low Certainty Expense 1000 - i - 1400 - tnfc -430- logy Services -
Workflow System - Evernote . $ 1,200.00) tevel 1 - Kigh Certainty Expense 1000 - 1400 -432- U ig and
Website and Email System - IPower $ (600.00) Level 1- High Certainty €Expense 1000 - Admini - 1400 - Inforn Man - 434 - Technology Services - Website and Email System
Phone System - Office - ATT S .(9,000.00) tevel 1 - High Certainty Expense 1000- 1400 - 2 -435 - logy Services - Phooe System
Phone System - Mobile - ATT Mohle 5 (1,320.00) Level 1 - High Certainty Expense 1000 - i « 1400 - tnc -43S - Servi Phone System
Internet Service - Suddentink $ (2,400.00) Level 1 - High Certalnty Expense ' 1000+ -1400- - 436 - Technology Services - Intemet
Equipment Maintenance and Repair - Office $ (500.00) Level 3 - Low Certainty Expense 1000 - i - 1400 - -450- and Repair
Meeting $ {7,500.00) Leve! 1 - High Certainty Expense - 2000 - Administration - 1500 - Meeting Management - 210 - Legal Services
Meeting Notices $ (200.00) Level 1 - High Certainty Expense 1000 - Administration - 1500 - Meeting Mznagement - SO0 - Public Notices 2nd Publications
'] $ {2,000.00) Level 1-High Certainty .~ Expense 1000 - 1700 =210 - Legal Services
Legisk P Servic 3 (40,000.00) Level 2 - Moderate Certainty Expense 1000 - i -1700 - - 215 - Legish and Action Services
Insurance - Liabillty $ " (3,000.00) Level 1 - High Certainty . Expense 1000 - -1700 N 230- and Bonds
Insunnct - Sumy Bonds $ (750.00) Level 1 - High Certainty Expense 1000 - - 1700 -230- and Bonds
Fees $ [3.00000) Level1-HighCertainty ~ Expense 1000 -1700 -310-Supplies
Snppim for Olﬁu . $ (2,500.00) Leve! 1- High Certainty Expense 1000 - ini -1700 - 2 - 310 - Supplies
SnmpsmdcuuﬂedMlﬂ for $ (1,000.00) Level 1- High Certainty Expense . 1000~ - 1700 315 - Certificd Mail and Stamps
Travel r 5 (1,000.00) Level 1 - High Certainty . Expense 1000 - t -1700 - y ~ 330 - Training and Trave) Expmses
Subscription « Victorta Advocate $ {200.00) Level 1 - High Certainty Expense 1000 - Admi 1700 340
Lease - Office $ {20,000.00) Level 1 - High Certainty Expense 1000 - L -1700-© - 350 lease
Misc Expense $ (1,000.00) Level 3 - Low Certainty Expense 1000 1700
Legal Services - R«olds Manzgement $ {2.500.00) Level 1 - High Certainty Expense 1000 - ini: ~ 1900 - Records -210- Legal Services
Lease - Storage Space $ - (2,000.00) Level 1-HighCertainty ~ _ Expense 1000 - Administration - 1900 - Records Management - 350 - Lease
Digital File Storage System - Dmpbcl $ {600.00) Level 1 - High Cartainty Expense 1000 - Administration - 1900 - Records Management - 433 - Technology Services - Record Archival System
Employn\w:s Managerial . . $ (13,610.06) Level 1 - High Certainty Expense 2000 - Groundwater Conservation - 2100 - Program Impk 110 Empk Wages
Aguifer o by d F $ (5,000.00) Leve! 3 - Low Certainty Expense 2000 - Groundwater Conservation - 2100 - Program kmpk -363- -url Cost-Sharing - Conservation Pronvotion
hip - UHV Program .$ {10,000.00) Laved 1 - High Certainty Expense 2000 - Groundwater Conservation - 2100 - Program Implementation - 363 - Sponsorships and Cost-Sharing - Conservation Promotion
EmphyeeWcm Managerial $ (13,610.06) Level 1-HighCertainty  Expense 3000 - Groundwater Management - 3100 - Program Implementation - 110 - ee Wages -
Employee Wages - Technicial ) S 0§ (51,935.71) level1-High Certainty - - Expense 3000 - Groundwater Manzgement - 3100 - Program Im o 220- ‘Wagas - Technicial
Legz! Services - Groundwater Menagement $  (5,000.00) Level 1-High Certainty Expense 3000 - Groundwater Management - 3100 - Program Implementation - 210 - Legal Smlus .
Perniitting Technicai Assistance . - $ 11,000.00} Leved 1 - High Certalnty Expense 3000 - Groundwater Masagement - 3100 - Program 225-P Services
Stamps snd Certified Mail Expmses for Permlmu $ {1,000.00) Level 1 - High Certainty Expense 3000 - Groundwater Mgnagement - 3100 - Program tm;ltmennnm =315 - Certified Mail and Stamps . [ e
- = -3 1- Expense 3000 - Groundwater Management - 3100 - Program Implementation - 325 - Fuel
Perrnlmn( Request Case Notices $ (6 moo) Level 1 - High Certainty Expense 3000 - Groundwater Management - - 3100 - Program tmplementation - 500 - Public Netku and Publmuom
Employee Wages - Managerial ] (13,610.06) Level 1 - High Certainty Expense 4000 - Groundwatcr Monitoring < 4100 - Program 110- Wages-
Employee Wages - Techniclal . $ {51,935.71) Level 1 - High Certainty Expense 4000 - Groundwater Monitoring - 4100 - Program Im - 120 - Employee Wages - Tech ]
Aduiifer Cond - Water Levels $ {5,000.00) Level 1 -High Certainty Expense 4000 - Groundwater Monitoring - 4100 - Program Imph 225 - Profe ] and Tec Servi
Aquifer Condition Assessment - Wllqulllw Characterizations $ {5,000.00) Level 1 - High Certainty Expense 4000 - Groundwater Monitoring - 4100 - Program 225- and Services -
Evafuation of Data re tnvestigations - $ (5.000.00) Leve! 1- High Certainty “Expense 4000 - Groundwater Monitoring - 4100 - Program tmpk 225 - Professional and Technical Services - Hydrogeok
tab Analysis of Groundwater Samples s (10,000.00) Leve! 1- High Certainty Expense 4000 - GInwndwner Monitoring -4100 . Pvemm; npl tation - 226 - Profe and Technical Services - Lab
Supplles 0 n Sof ote. $  ~(2.000.00) Level1- Kigh Certainty Expense P 311 Supplies- Fleld e o
Stamps 2nd Certified Mail for Grou " $ _ (500.00) Level 1 - High Certainty Expense 4000 - Groundwater Monitoring - 4100 - Proplm Implementation - 315 - Certified Mail and Stamps
Fuel for € dh Ing - Water Level and Water Quality $_ [2,000.00) Level 1 - High Certainty Expense 4000 - Groundwater Monltoring - 4100 - Program tion - 325 - Fuel
and Repair - $ (5,000.00) Level 1 - High Certainty Expense 4000 - Groundwater Monitoring - 4100 - Program 450 -  and Repair

Page 7ol 18



File: VCGCD - Anncal Budget « Fiscal Year 2022:2023, Version - Management Recommendstion xixx

(3.000.00) Levei 3 - Low Certainty
{10,000.00) Levei 2 - Moderate Certainty
{25,000,00) Level 1 - High Certainty
20,000.00) Level 1- High Certainty

Mise Expense

Legel Services - lend!ultt Monitoring

Agquifer Monitoring Weil Network Development

Aquifer Monitoring Well Network Development - - Land Acquisition and Access
Aquifer Monitoring Well Natwork Well

Equipment - Aquifer Monitoring Well Network Development

Equipment - Murphy Rznch Walver Aquifer Monitoring

Employee Wages - Managerial

Legal Services - Groundwater Policy

Leglslative Representation Services - 'I'ravel Reimbursement
Texas yvater

Employee Wages - Managerhal

Employee Wages - Technicial

Lega) Services - Groundwater Protection

Evatuation of Data re Investigations

Salt Water Injection Well Application Aswumenl

Stamps and Certified Mail

Fuel for di

Smselshlp -Well Nuuing

Sponsorship - Borehole Logging

Employee Wages - Managerial

Employee Wages - Manageriz)

Lega! Services - Groundwater Resource Planning

- Site Visits for

) tevel 1~ High Certainty
115.000.00) Level 2 - Moderate Certainty
(10,000.00) Leve! 3 - Low Certaiaty
(13,610.06) Level 1 - High Certainty

{5,000.00) Levet 1- High Certainty

(500.00) Level 3 - Low Certainty
{1,000.00) Level 2 - Moderate Certainty
(13.610.06) Level 1 - High Certainty
{51,935.71) Level 1-High Certainty
{5,000.00) Level 1 - High Certainty
{5,000.00) Leve) 1- High Certalaty
{5.000.00) Level 3 - Low Cestainty
(100.00) Level 1- High Certainty
{500.00) Level 1 - High Certainty
{2,500.00) tevel 3 - Low Certainty
(5,000.00) Level 3 - Low Certainty

" (13,610.06) Level 1 - High Certainty

(13.610.06) tevel 1 - Kigh Certainty
(1,000.00) Level 2 - Moderate Certatnty
(5,000.00) Level 2 - Moderate Certainty
(1,000.00) Leve! 1- High Cestainty

1500.00) Level 1- Kigh Certainty
Level 3 - Low Certain

P e LRLLRLBVBVLLLBVBVBLLLLY

OFC Development Support .
Travel ~Water Planning
hip « SCTRWPG - Support Costs
GMA 15 Notices
Total

12,701.40

Expense

4000~ Gmndwcl:f Mcnﬂodm 4100~ Pmmm 900 -

4000 - -4200- Network h -210- Legal Services

4000 -4200- M, Netwock 225- and Sefvices -

4000 - -4200- Network - 380 - Aguifer Network ]

4000 d - 4200 Network Devalopment - 380 « Aquifer Monitoring Network Development
4000 - -4200- 1g Natwork k - 415 - Equi ~Field

4000 4200 -415- - Fietd

5000 - Groundwater Policy - $100 - Program -110- ! Wages -

5000 - Groundwater Policy - 5100 - Program Implementation - 210 - Legal Services
5000 - Groundwater Policy - 5100 « Progumlmplcmenuﬁon -330- Tninlngtndl’lmlapenus

5000 - Groundwater Policy - 5100 < Program 340-
GM Groundwater Protection - 6100 - Prwnm ntation - 110~ ! Wages -
P 6100 - Program Impls 20 Wages - ']

6000 - Groundwater Protection - 6100 - Program Implementation - 210 - Legal Services

6000 - Groundwater Protection - 6100 - Program tmplementation 225 - Professiona) and Technlcal Services - Hydrogeologist
2nd Technical Services - Hydrogeologist

sooo Groundwater Protection - 6100 - Program -225-P
6100 - P 315 - Certified Mail and Stamps
6000 - Groundwater Protection - 6100 - Prognmlmplemem-uoﬂ -325- Fuel

6000 - Groundwater Protection - 6100 - Program 361- hips and Cost-Sharing - Well Plugging
6000 - Groundwater Protection - 6100 - Program -362-5p and Cost-Shering - Borehole Logging
7000 - Groundwater Rescarch - 7100 - Program tmph «110- Wages -

8000 - Groundwater Resource Planning - 8100 - Program 110 - Employee Wages -

* £000 - Groundwater Resource Planning - 8100 - Program Implementation - 210 - Lega! Services

8000 - Groundwater Resource Planning - 8100 - Program - 225« Profi | and ical Services -
£000 - Groundwater Resource Planning - 8100 - Program Implementation - 330 - Training and Travel Expensas
000 - Groundwater Resource Planning - 8100 - Program -360- and Cost-Sharing
8000 - Groundwater Resoucce Plan -8100- b = 500 » Public Notices and Publications

Prict Timestamp. 8272022 . 1136 AM

Tad: Budiget Recommenciation « FY23
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File: VCGCD - Annual Budget - Fiscal Year 2022-2023, Version - Management Recommendation.xlsx  Print Timestamp: 8/2/2022 . 11:36 AM

FY2022 - 2023: Budget: Management Recommendation by Program

Sum of Budget Recommendation

Revenue $ 957,373.01 i
1000 - Administration S 957,373.01
Expense $ (944,671.61) ;
1000 - Administration $ (481,294.08) 1
2000 - Groundwater Conservation $ (28,610.06)
3000 - Groundwater Management S (79,045.77) |
4000 - Groundwater Monitoring $ (211,045.77) ‘
5000 - Groundwater Policy S (20,110.06) |
6000 - Groundwater Protection S (88,645.77) ‘
7000 - Groundwater Research S (13,610.06) !
8000 - Groundwater Resource Planning $ (22,310.06) \
Grand Total ' $ 12,701.40 ‘

Tab: Budget Program Summary - FY23 1 Page 9 of 16



File: VCGCD - Annual Budget - Fiscal Year 2022-2023, Version - Management Recommendation. xlsx Print Timestamp: 8/2/2022 . 11:36 AM
\

FY2022 - 2023: Budget: Management Recommendation by Budget Category {

Row Labels Sum of Budget Recommendation

Revenue 3 ’ 957,373.01
0120 - Tax Collections S 696,388.01
0130 - Interest Income S 5,000.00
0140 - District Fees - GCD Management and Operations Cost-Sharing Fees $ 237,985.00
0143 - District Fees - Permitting $ ; -
0145 - District Fees - Enforcement S -
0150 - Grants S | -
0160 - Refunds $ -
0215 - District Fees - Legislative Services Cost-Sharing Fees S 18,000.00

Expense $ | (944,671.61)
110 - Employee Wages - Managerial $ . (108,880.46)
120 - Employee Wages - Technicial S | (155,807.13)
130 - Employee Wages - Administrative S (97,366.08)
140 - Employee Benefits - Health S \ (36,000.00)
150 - Employee Benefits - Retirement S (63,997.49)
160 - Employment Fees - Social Security and Medicare S | (27,697.11)
170 - Employment Fees - State Unemployment S | (1,500.00)
180 - Employment Fees - Accrued Leave Conversion S ; (19,193.34)
190 - Employment Deductions and Withholdings S | -
210 - Legal Services S {(40,0600.00)
215 - Legislative and Administrative Action Representation Services S } (40,000.00)
220 - Professional and Technical Services S (30,000.00)
221 - Professional and Technical Services - Auditor S | (15,000.00)
222 - Professional and Technical Services - Tax Assessor S (50,000.00)
223 - Professional and Technical Services - Appraisal District S ‘ (12,000.00)
224 - Professional and Technical Services - Accountant S ! (2,400.00)
225 - Professional and Technical Services - Hydrogeologist S (56,000.00)
226 - Professional and Technical Services - Laboratory S | (10,000.00})
230 - Insurance and Bonds S {3,750.00)
310 - Supplies S 1 (5,500.00)
311 - Supplies - Field S (2,000.00)
315 - Certified Mail and Stamps S | (2,600.00)
325 - Fuel S (3,000.00)
330 - Training and Travel Expenses S ‘ (2,500.00)
340 - Membership/Dues/Subscriptions S | {1,200.00)
350 - Lease S 1 (22,000.00)
360 - Sponsorships and Cost-Sharing $ | (500.00)
361 - Sponsorships and Cost-Sharing - Well Plugging $ (2,500.00)
362 - Sponsorships and Cost-Sharing - Borehole Logging S ‘ (5,000.00)
363 - Sponsorships and Cost-Sharing - Conservation Promotion S ‘ (15,000.00)
380 - Aquifer Monitoring Network Development S | (50,000.00)
410 - Equipment - Office S ! (1,000.00)
415 - Equipment - Field S (25,000.00)
420 - Technology Services - Office Productivity $ i (3,760.00)
430 - Technology Services - Miscellaneous S ‘ (500.00)
432 - Technology Services - Digital Record and Workflow System S ‘ (1,200.00)
433 - Technology Services - Record Archival System S (600.00)
434 - Technology Services - Website and Email System S ‘ (600.00)
435 - Technology Services - Phone System S {(10,320.00)
436 - Technology Services - Internet S (2,400.00)
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450 - Equipment Maintenance and Repair S (5,500.00)
500 - Public Notices and Publications S (10,400.00)
900 - Miscellaneous [ (2,000.00)
GrandTotal .. =~ 8 ... 12,7010
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FY2022 - 2023: Budget: Management Recommendation by Budget Category
|

Row Labels Sum of Budget Recommendation
Revenue S 957,373.01
1000 - Administration S 957,373.01
1001 - Revenue Administration $ 957,373.01
0120 - Tax Collections S 696,388.01
0130 - Interest Income S 5,000.00
0140 - District Fees - GCD Management and Operations Cost-Sharing Fees $ ‘ 237,985.00
0143 - District Fees - Permitting S -
0145 - District Fees - Enforcement $ ‘ -
0150 - Grants $ \ -
0160 - Refunds $ -
0215 - District Fees - Legislative Services Cost-Sharing Fees $ ‘ 18,000.00
Expense $ (944,671.61)
1000 - Administration S {481,294.08)
1100 - Personnel and Benefits $ \ (259,364.08)
110 - Employee Wages - Managerial $ (13,610.06)
130 - Employee Wages - Administrative S ! (97,366.08)
140 - Employee Benefits - Health $ ! (36,000.00)
150 - Employee Benefits - Retirement $ ‘ (63,997.49)
160 - Employment Fees - Social Security and Medicare S ‘ (27,697.11)
170 - Employment Fees - State Unemployment S {1,500.00)
180 - Employment Fees - Accrued Leave Conversion S (19,193.34)
190 - Employment Deductions and Withholdings S | -
1200 - Election Management S (32,000.00)
210 - Legal Services $ | (1,000.00)
220 - Professional and Technical Services $ ‘ (30,000.00)
500 - Public Notices and Publications S (1,000.00)
1300 - Financial Management S (81,900.00)
210 - Legal Services S (500.00)
221 - Professional and Technical Services - Auditor S \ {(15,000.00)
222 - Professional and Technical Services - Tax Assessor S {(50,000.00)
223 - Professional and Technical Services - Appraisal District S ‘ (12,000.00)
224 - Professional and Technical Services - Accountant S | {2,400.00)
500 - Public Notices and Publications $ ‘ (2,000.00)
1400 - Information Management $ | (20,780.00)
210 - Legal Services $ 1 (500.00)
410 - Equipment - Office $ : (1,000.00)
420 - Technology Services - Office Productivity S | (3,760.00)
430 - Technology Services - Miscellaneous $ (500.00)
432 - Technology Services - Digital Record and Workflow System S ‘ (1,200.00)
434 - Technology Services - Website and Email System S {600.00)
435 - Technology Services - Phone System S i (10,320.00)
436 - Technology Services - Internet $ 1 (2,400.00)
450 - Equipment Maintenance and Repair $ (500.00)
1500 - Meeting Management $ ‘ {7,700.00)
210 - Legal Services S {7,500.00)
500 - Public Notices and Publications S (200.00)
1700 - Organizational Management $ ‘ (74,450.00)
210 - Legal Services S (2,000.00)
215 - Legislative and Administrative Action Representation Services S ‘ (40,000.00)
230 - Insurance and Bonds S (3,750.00)
310 - Supplies S (5,500.00)
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315 - Certified Mail and Stamps $ | (1,000.00)
330 - Training and Travel Expenses S (1,000.00)
340 - Membership/Dues/Subscriptions S (200.00)
350 - Lease $ \ (20,000.00)
900 - Miscellaneous S ‘ (1,000.00)
1900 - Records Management S ‘ (5,100.00)
210 - Legal Services (3 ! (2,500.00)
350 - Lease S | (2,000.00)
433 - Technology Services - Record Archival System S {600.00)
2000 - Groundwater Conservation $ i (28,610.06)
2100 - Program Implementation S ‘ (28,610.06)
110 - Employee Wages - Managerial S ‘ (13,610.06)
363 - Sponsorships and Cost-Sharing - Conservation Promotion S (15,000.00)
3000 - Groundwater Management S ‘ (79,045.77)
3100 - Program Implementation S (79,045.77)
110 - Employee Wages - Managerial S (13,610.06)
120 - Employee Wages - Technicial S ‘ (51,935.71)
210 - Legal Services S (5,000.00)
225 - Professional and Technical Services - Hydrogeologist S (1,000.00)
315 - Certified Mail and Stamps $ ‘ (1,000.00)
325 - Fuel S ‘ (500.00)
500 - Public Notices and Publications S {6,000.00)
4000 - Groundwater Monitoring S | (211,045.77)
4100 - Program Implementation $ (101,045.77)
110 - Employee Wages - Managerial S (13,610.06)
120 - Employee Wages - Technicial S ‘ (51,935.71)
225 - Professional and Technical Services - Hydrogeologist S } (15,000.00)
226 - Professional and Technical Services - Laboratory S (10,000.00)
311 - Supplies - Field S (2,000.00)
315 - Certified Mail and Stamps S i (500.00)
325 - Fuel S (2,000.00)
450 - Equipment Maintenance and Repair ] (5,000.00)
900 - Misceilaneous [ ‘ (1,000.00)
4200 - Monitoring Network Development [ (110,000.00})
210 - Legal Services $ {(10,000.00)
225 - Professional and Technical Services - Hydrogeologist S ‘ (25,000.00)
380 - Aquifer Monitoring Network Development $ | (50,000.00)
415 - Equipment - Field S (25,000.00)
5000 - Groundwater Policy $ {(20,110.06)
5100 - Program Implementation $ i (20,110.06)
110 - Employee Wages - Managerial S (13,610.06)
210 - Legal Services S (5,000.00)
330 - Training and Travel Expenses S | (500.00)
340 - Membership/Dues/Subscriptions S ! (1,000.00)
6000 - Groundwater Protection S (88,645.77)
6100 - Program Implementation S (88,645.77)
110 - Employee Wages - Managerial S ‘ {13,610.06)
120 - Employee Wages - Technicial S {51,935.71)
210 - Legal Services S 1 {5,000.00)
225 - Professional and Technical Services - Hydrogeologist S i (10,000.00)
315 - Certified Mail and Stamps $ (100.00)
325 - Fuel S (500.00)
361 - Sponsorships and Cost-Sharing - Well Plugging S ‘ (2,500.00)
362 - Sponsorships and Cost-Sharing - Borehole Logging S (5,000.00)
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7000 - Groundwater Research $ ! (13,610.06)
7100 - Program Implementation S (13,610.06)
110 - Employee Wages - Managerial S | {(13,610.06)
8000 - Groundwater Resource Planning $ i (22,310.06)
8100 - Program Implementation [ (22,310.06)
110 - Employee Wages - Managerial S (13,610.06)

210 - Legal Services $ \ {1,000.00)
225 - Professional and Technical Services - Hydrogeologist S (5,000.00)
330 - Training and Travel Expenses S ‘ (1,000.00)

360 - Sponsorships and Cost-Sharing S \ {500.00)

500 - Public Notices and Publications S ‘ (1,200.00)

Grand Total $ | 12,701.40
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FY2022 - 2023: Budget: Management Recommendation by Budget Certainty Code ‘

Sum of Budget Recommendation Column Labels
Level 2-
‘ Level 1- High Moderate Leveli?- -low

Row Labels Certainty Certainty Certainty Grand Total
Revenue $ 939,373.01 $ 1800000 $ . $ 957,373.01
1000 - Administration $ 939,373.01 $ 18,000.00 $ ‘ - $ 957,373.01
1001 - Revenue Administration $ 939,373.01 $ 18,000.00 S - $ 957,373.01
0120 - Tax Collections $  696,388.01 $ 696,388.01
0130 - Interest Income S 5,000.00 1 5,000.00
0140 - District Fees - GCD Management and Operations Cost-Sharing Fees  $ ‘ 237,985.00

237,985.00 )
0143 - District Fees - Permitting '
0145 - District Fees - Enforcement
0150 - Grants
0160 - Refunds
0215 - District Fees - Legislative Services Cost-Sharing Fees $ 18,000.00 $ 18,000.00

v w»vWn
.

Expense $  (807,971.61) $(72,000.00) $(64,700.00) $ (944,671.61)
1000 - Administration $ (406,794.08) $(40,000.00) $(34,500.00) $ (481,294.08)
1100 - Personnel and Benefits S  (259,364.08) ! $ (259,364.08)
110 - Employee Wages - Managerial $  (13,610.06) $ (13,610.06)
130 - Employee Wages - Administrative S (97,366.08) $ (97,366.08)
140 - Employee Benefits - Health $  (36,000.00) $ (36,000.00)
150 - Employee Benefits - Retirement $  (63,997.49) $ (63,997.49)
160 - Employment Fees - Social Security and Medicare $  (27,697.11) $ (27,697.11)
170 - Employment Fees - State Unemployment $ (1,500.00) ‘ $ (1,500.00)
180 - Employment Fees - Accrued Leave Conversion S (19,193.34) | $ (19,193.34)
180 - Employment Deductions and Withholdings $ - " $ -
1200 - Election Management $(32,000.00) $ (32,000.00)
210 - Legal Services $ (1,900.00) $  (1,000.00)
220 - Professional and Technical Services $(30,PO0.00) $ (30,000.00)
500 - Public Notices and Publications $ (1,000.00) $ (1,000.00)
1300 - Financial Management $  (81,900.00) $ (81,900.00)
210 - Legal Services $ {500.00) ‘ $  {500.00)
221 - Professional and Technical Services - Auditor $  (15,000.00) \ $ (15,000.00)
222 - Professional and Technical Services - Tax Assessor $ (50,000.00) ‘ $ (50,000.00)
223 - Professional and Technical Services - Appraisal District $ (12,000.00) $ (12,000.00)
224 - Professional and Technical Services - Accountant S (2,400.00) 1 $  (2,400.00)
500 - Public Notices and Publications S (2,000.00) ! $  (2,000.00)
1400 - Information Management S {19,280.00) $ {1,500.00) $ (20,780.00)
210 - Legal Services $ (500.00) ‘ $ {500.00)
410 - Equipment - Office S (1,000.00) ! $  {1,000.00)
420 - Technology Services - Office Productivity $ (3,260.00) $ (560.00) $ (3,760.00)
430 - Technology Services - Miscellaneous $ (500.00) $ (500.00)
432 - Technology Services - Digital Record and Workflow System S {1,200.00) 1 $ (1,200.00)
434 - Technology Services - Website and Email System $ (600.00) i $ {600.00)
435 - Technology Services - Phone System $ (10,320.00) ‘ $ (10,320.00)
436 - Technology Services - Internet $ (2,400.00) $  (2,400.00)
450 - Equipment Maintenance and Repair $ (500.00) $ {500.00)
1500 - Meeting Management 3 (7,700.00) } $ (7,700.00)
210 - Legal Services S (7,500.00) $  (7,500.00)
500 - Public Notices and Publications S {200.00) $ {200.00)
1700 - Organizational Management $ (33,450.00) $(40,000.00) $ (1,000.00) $ (74,450.00)
210 - Legal Services $ (2,000.00) $  {2,000.00)
215 - Legislative and Administrative Action Representation Services $(40,000.00) | $ (40,000.00)
230 - Insurance and Bonds S (3,750.00) $  (3,750.00)
310 - Supplies S (5,500.00} i $  (5,500.00)
315 - Certified Mail and Stamps S (1,000.00} ‘ $  {1,000.00)
330 - Training and Travel Expenses S (1,000.00) ‘ $  {1,000.00)
340 - Membership/Dues/Subscriptions s (200.00) S {200.00)
350 - Lease $ (20,000.00) ‘ $ (20,000.00)
800 - Miscellaneous $ (1,000.00) $ (1,000.00)
1900 - Records Management $  (5,100.00) | $  (5,100.00)
210 - Legal Services $ (2,500.00) $ (2,500.00)
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350 - Lease
433 - Technology Services - Record Archival System
2000 - Groundwater Conservation
2100 - Program Implementation
110 - Employee Wages - Managerial
363 - Sponsorships and Cost-Sharing - Conservation Promotion
3000 - Groundwater Management
3100 - Program Implementation
110 - Employee Wages - Managerial
120 - Employee Wages - Technicial
210 - Legal Services
225 - Professional and Technical Services - Hydrogeologist
315 - Certified Mail and Stamps
325 - Fuel
S00 - Public Notices and Publications
4000 - Groundwater Monitoring
4100 - Program Implementation
110 - Employee Wages - Managerial
120 - Employee Wages - Technicial
225 - Professional and Technical Services - Hydrogeologist
226 - Professional and Technical Services - Laboratory
311 - Supplies - Field
315 - Certified Mail and Stamps
325 - Fuel
450 - Equipment Maintenance and Repair
800 - Miscellaneous
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(2,000.00) ‘ $

(2,000.00)

{600.00) $  {600.00)
(23,610.06) $ (5,000.00) $ (28,610.06)
(23,610.06) $ (5,000.00) $ (28,610.06)
(13,610.06) $ (13,610.06)
{10,000.00) $ (5,000.00) $ (15,000.00)
{79,045.77) $ (79,045.77)
(79,045.77) $ (79,045.77)
(13,610.06) | $ (13,610.06)
(51,935.71) ! $ (51,935.71)
(5,000.00) $  (5,000.00)
{1,000.00) $  (1,000.00)
(1,000.00) | $  (1,000.00)
{500.00) \ $  (500.00)
(6,000.00) ‘ $  (6,000.00)

(175,045.77) $(25,000.00) $(11,‘000.00) $ (211,045.77)

(100,045.77) $ (1,000.00) $ (101,045.77)
(13,610.06) $ (13,610.06)
(51,935.71) $ (51,935.71)
(15,000.00) $ (15,000.00)
{10,000.00) | $ (10,000.00)
(2,000.00) \ $  (2,000.00)

{500.00) ‘ $  (500.00)
{2,000.00) $  (2,000.00)
(5,000.00) i $  (5,000.00)

$ (1,000.00) $ (1,000.00)

4200 - Monitoring Network Development $  (75,000.00) ${25,000.00) $(10:000.00) $ (110,000.00)
210 - Legal Services $(10,000.00) ‘ $ (10,000.00)
225 - Professional and Technical Services - Hydrogeologist S (25,000.00) ‘ $ (25,000.00)
380 - Aquifer Monitoring Network Development $  (50,000.00) ‘ $ (50,000.00)
415 - Equipment - Field $(15,000.00) $(10,900.00) $ (25,000.00)
5000 - Groundwater Policy $  (18,610.06) $ (1,000.00) $ (500.00) $ (20,110.06)
5100 - Program Implementation $ (18,610.06) $ (1,000.00) $ (500.00) $ (20,110.06)
110 - Employee Wages - Managerial $  (13,610.06) $ {13,610.06)
210 - Legal Services $ (5,000.00) $  (5,000.00)
330 - Training and Travel Expenses $  (500.00) $ (500.00)
340 - Membership/Dues/Subscriptions $ (1,000.00) $  (1,000.00)
6000 - Groundwater Protection $  (76,145.77) $(12,500.00) $ (88,645.77)
6100 - Program Implementation $  (76,145.77) $(12,500.00) $ (88,645.77)
110 - Employee Wages - Managerial S (13,610.06) $ (13,610.06)
120 - Employee Wages - Technicial $ (51,935.71) $ (51,935.71)
210 - Legal Services $  (5,000.00) | $  (5,000.00)
225 - Professional and Technical Services - Hydrogeologist $ {5,000.00) $ (5,000.00) $ (10,000.00)
315 - Certified Mail and Stamps $ {100.00) ! $  (100.00)
325 - Fuel $ (500.00) S (500.00)
361 - Sponsorships and Cost-Sharing - Well Plugging $ (2,500.00) $ (2,500.00)
362 - Sponsorships and Cost-Sharing - Borehole Logging $ (5,000.00) $ (5,000.00)
7000 - Groundwater Research S (13,610.06) $ (13,610.06)
7100 - Program Implementation $  (13,610.06) $ (13,610.06)
110 - Employee Wages - Managerial $ (13,610.06) . $ (13,610.06)
8000 - Groundwater Resource Planning $ (15,110.06) $ (6,000.00) $ (1,?00.00) $ (22,310.06)
8100 - Program Implementation $ (15,110.06) $ (6,000.00) $ (1,200.00) $ (22,310.06)
110 - Employee Wages - Managerial $ (13,610.06) $ (13,610.06)
210 - Legal Services $ (1,000.00) $  (1,000.00)
225 - Professional and Technical Services - Hydrogeologist $ (5,000.00) ‘ $  (5,000.00)
330 - Training and Travel Expenses S {(1,000.00) ‘ $  (1,000.00)
360 - Sponsorships and Cost-Sharing S (500.00) $ {500.00)
500 - Public Notices and Publications $ (1,200.00) $ (1,200.00)
Grand Total § 131,401.40 $(54,000.00) $(64,‘{oo.oo) $  12,701.40
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